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Foundation assets total nearly $5.4 million, Weisberg tells Trustees
Assets of the WMU Foundation--established in 1976 to
help the University meet its educational goals from private sources--total $5,374,136, according to a report to
the Board of Trustees by Bernhard Weisberg, foundation
president.
Weisberg, of Franklin, Mich., who is president and
chief executive officer of Chatham Super Markets Inc.,
made his report at last week's meeting of the Board. In
his report he noted that total return on investment since
1977 has increased 45.1 percent.

Weisberg

Dow Jones average growth for the same period was 31.9
percent, he said.
"The investment committee of the foundation feels a
strong sense of stewardship, not only for its members but
for the thousands of alumni and other friends who contri··
bute to the University on a regular basis," Weisberg said.
Weisberg noted that the foundation was established
"with modest holdings, including endowments transferred
from the University in 1977 of $874,000." The first person
to make a cash gift to the foundation was President John
T. Bernhard, Weisberg said. Of current assets of nearly
$5.4 million, $2,658,000 is endowment.
Weisberg told the Board he wished to recognize his two
predecessors as foundation presidents and others "who have
been instrumental and largely responsible for the growth
of the foundation." They included founding president Wm.
John Upjohn of Kalamazoo and his successor, Raymond Rathka,
formerly of Detroit and now living in New York City, who
served three consecutive terms. Weisberg is in his second
term.
Also recognized were Jay Fishman of Troy, Mich., chairman of the investment committee; Harry Contos of
Kalamazoo, who is chairman of the membership committee; WMU
vice president for finance Robert B. Wetnight, treasurer of
the foundation; Russell Gabier, assistant vice president
for alumni affairs and development, who is executive secretary of the foundation; and Arthur Homer of Kalamazoo,
vice president of the foundation and "one of our principal
architects of the foundation from the very beginning.
"Foundation directors, as well as all other volunteers
serving the University, are a valuable adjunct work force,
capable of providing much in the way of financial and human
resources," he said.
Weisberg reported on the continued success of the University's "Partners in Progress" capital campaign for $6.8
million for all the University's academic colleges.

Dale B. Lake, KVCC president, to receive honorary degree from WMU
The Board of Trustees has author·ized the granting of an honorary Doctor
of Letters degree to Dale B. Lake,
the founding and only president in the
IS-year history of Kalamazoo Valley
Community College (KVCC).
The special presentation will be
made at Western's summer commencement
exercises at 6 p.m. Friday, Aug. 20, in
Read Fieldhouse. Lake has resigned as
KVCC president, effective Sept. 30, to
move to Florida and to do educational
consulting.
"Dr. Lake is an outstanding and
distinguished leader in communitycollege education, in Michigan and in
the nation," sai<1John T. Bernhard,
president of the University, in recommending the action to the Board. "Dr.
Lake is truly a national pioneer in
his field."
Before his appointment at KVCC in
March, 1967, Lake was the first president of Ulster County Community College,
Kingston, N.Y., 1962-67, and was dean

and placement service counseling at
Hofstra University, Hempstead, Long
Island, ~.Y., 1955-60; counseling psychologist, Vocational Service Center,
New York City, 1951-55; and he taught
at Springfield College.
Lake's professional activities include serving as chairman of the Presidents Academy of the American Association of Community and Junior Colleges;
executive committee, National Postsecondary Alliance; director, Michigan Community College Association; chairman,
Kalamazoo Consortium for Higher Education; member, President's Advisory Committee, Association of Community College Trustees; and a member, Career and
Economic Education Council.
Lake
A native of Pennsylvania, Lake reand acting president of Suffolk County ceived his B.S. degree in engineering in
Community College, Selden, Long Island, 1944 from the U.S. Merchant Marine
N.Y.,1960-62.
Previ,,"sly, he had
Academy, B.S. in 1949 and M.Ed. in 1950
held administrative responsibilities
from Springfield College, and Ph.D. in
for student personnel services, college 1959 from New York University.
admissions and registration functions
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Budget Reductions in Academic Affairs
The University has managed several years of large-scale
budget reductions, while it has at the same time made significant internal reallocation of resources and added some
new dollars. The reductions are part of the economic climate of these times. The reallocations are, or should be,
part of the on-going experience of any university. Great
care has been taken to insure that the continuing evolution of the University proceeds at a pace sufficient to
permit the assimilation of the changes that are taking place
in the intellectual and societal world and slow enough to
prevent over-heating, malfunction and disorientation in the
academic process. This Viewpoint will present tables showing how we have proceeded to get this done during 1980-1982.
ACADEMIC
Permanent
Reductions
1983-84
Targets
1982-83
Details
1981-82
Completed
1980-81
Completed
1979-80
Completed

TABLE
AFFAIRS

1. THE CONTEXT BUDGET REDUCTIONS

1980-81

General

complete

instr.

equipment

TABLE 2.
ACADEMICAFFAIRS
BUDGET REDUCTION AND ADDITION

Base

reduction

Major

Reductions
for Reallocation
1.
Education
(3 Positions
& Operating)
2.
Gen. Studies
(4 positions,G/A,Spring)
3.
Miscellaneous

Major

to

BASE

almost

fund

from

Academic

SUMMARY

Reserve

Applied

Sciences

(119,693)
(90,459)
(2,873)

Major

Reallocations
From PRR' s
1.
ITS
2.
Husic
Therapy
3.
Center
for Health
Services

110,000
34,000
118,000

Major

Reallocations
from General
Fund
1.
Part-Time
Faculty
Rate Increase
2.
Student
Help in Libraries
and D.I.C.
3.
Tuition
Remissions
4.
Blind
Rehabilitation
- Federal
Pick-up
S.
Research
Stimulation
TABLE 3.
ACADEMICAFFAIRS
1981-82
BASE BUDGET REDUCTION AND ADDITION

(213,025

)

2.

Business

Personnel

Education

Fac./Adm.
Positions
Thurgood
Harshall
CIT Reduction
(1.0)

4.

Continuing

Education
Position
Annual

SUHIlARY

365,276
60,000
35,000
177 ,SID
100,000
300,000
59,000
100,000
50,000
52,500
27,000
6,000
8,000
9,268
36,700
(20,978)
$1,365,276
50,000
50,000
33,600
23,000
27,000
60,000
19,936
50,000
50,000
55,900
100,000
10 ,543
529,979

Reduction

Residual
Oblig.
to

(35,000)
(6.0)

Pulled

Pull
General

Fund

(177 ,SID)
3,600
(13,900)

(5,700)
(100,000)

Arts

6.

General

7.

Fine

8.

Health
& Human
Services

Faculty
Position
Residuals
Consultation
Fees
Summer
Blind
Rehabilitation
Faculty
Associate
Dean Position
Reclassification
Costs
Physicians'
Assts.
Program
Community
Health

(33,306)
(9,694)
(7,000)
19,936
(45,057)
32,826
27,000
23,000

9.

Libra rianship

Faculty
Positions
Part-Time

(52,500)
13,614

10.

Research

By VPAA
Research

& Sciences

Studies

Arts

11.

Part-Time
Faculty
Faculty
Position
Pulls
(6.0)
FY/AY Conversion
Part-time
Reduction/Reallocation
Student
Help Reduction/Realloc.
Spring/Sununer
Reduction
Chairman
Savings
CIT Savings
Faculty
Retirement
Savings
Center
Soc.
Res.
Spring/SUlJlDer
Supplies
& Services
College
Reserve
Faculty
Positions
Spring/Summer
Part-Time
Faculty

Pulled

Facul ty Pos i tions
Pulled
Spring/SWlIDer
CIT & Graduate
Assistants

Support

170,710
37,991
30,000
11,630
42,489
48,600

Base

(1.0)

50,000
(60,000)
(37,106)
20,828
100,000
50,000

5.

453,503

262,000

ITS Start-up
ITS Program
WHhhold
FaCUlty
Position
Pulled
Part-Time
Increase
Engineering
Accreditation
Gravure
PRR

3.

(334,752)

113,171
234,604
36,000
16,000
7,477
16,251

1981-82
Base Increases
ITS (PRR)
Gravure
(PRR)
Student
Aid/Scholarships
Conununity
Health
Programs
(PRR)
Physicians'
Assistants
Program
(PRR)
Special
Equipment
and Research
Blind
Rehabilitation
Department
Intellectual
Skills
Development
Faculty
Development
WESTOPS
Library
Acquisitions
Faculty
Senate

I.

1,204,975
1,089,230
500 ,DOD
2,794,205

Reallocations
from VPAA Reserve/PRR
Savings
1.
Applied
Sciences
Personnel
Additions
2.
Bus iness
College
Personnel
Add i t ions
3.
Graduate
Assistants
in 3 Colleges
4.
Berlin
and Nankai
Programs
S.
Special
(Minority)
Programs
6.
Miscellaneous

1981-82
Base Reductions
Academic
Reserve
Applied
Sciences
(Non-Engineering)
Business
Education
Continuing
Education
Arts and Sciences
General
Studies
Fine Arts
Health
& Human Services
Librarianship
Libraries
Instructional
Conununication
Computer
Center
Honors College
The Graduate
College
Academic
Reserve

1,700,000
1,700,000
1,365,276
334,752
742,500
5,842,528

VIEWPOINT ...by Elwood B. Ehrle
Vice president for academic affairs
TABLE 4.
ACADEMICAFFAIRS
1981-82
BUDGET CIIANGES

1979-1984

assigned,
details
being
planned
agreed
upon,
implementation
underway

One-Time
Reductions
1981-82
Sweep & other
adjustments
1980-81
Completed
1979-80
Completed,
reallocated
to

_

VPAA Areas

Pulled

St lmu lation

38,649
(186,777)
(8,754)
(21,929)
(6,000)
(24,822)
(9,440)
(5,035)
(20,305)
(5,272)
(7,500)
1,512

(2.0)

(44,766)
(24,520)
(18,390)

(3.0)

(75,527)
(13,247)
(11,226)

(2.0)

(81/82)

Intellectual
Skills
Start-Up
Faculty
Dev~lopment
Start-Up
WESTOPS Start-Up
Instructional
Equipm~nt
CEO-Student Tuturial
Ml.nority Academic
Scholarsh.lps
Library Acquisitions
Library
6. D.1.C.
~upplles
and Equ1pmcnt
CIT POt:>itions (4.5U)
Computer
Centoi!:r. Honors
College,
Graduate
Colleg~
Academic Reserve
Faculty
Senate-Supp.
& Equip.
Faculty
Senate-CIT
Position

30,000
66,239
50,000
50.00U
55, YU2
30,UUO
10,UOO
2U,UUl,. .
JOU,OUU
(D, uOU)

(53, Ybd)
20, Y7<:l
5,OUO
5,543

The next Viewpoint will present the reduction and reallocation plan for 1982-83. The details are all in place
for 1982-83 and implementation is underway. The general
picture for 1983-84 is becoming clearer and details are now
being worked out.
As an academic, I find this to be difficult, grueling
and exacting work. At the same time, I recognize the importance of insuring that it is well done. Guiding a complex enterprise through periods of reduction and reallocation can be as creative as any other kind of academic work.
Certainly, the changes we make during these times are shaping and will continue to shape the kind of University
Western is and will become. I am very pleased that our
academic community has shown a continuing interest in these
matters and called for more information on how it's all
going. Through the Viewpoint series I hope this information will be widely shared and discussed. It's too important to too many for anything less.
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Trustees get report on June gifts and grants

Board grants Sanders emeritus status

A grant of $161,716 for the Upward Bound Program was
Neill J. Sanders, a music
among those awarded to the University during June, it was
faculty member since 1970 and
reported to the Board of Trustees Friday.
renowed on European and
The June grants total was $1,501,193 while gifts
American concert stages as a
amounted to $163,781, for a total of $1,664,974.
master teacher, was granted
The Upward Bound grant is for the final year of a
retirement with emeritus stathree-year program from the U.S. Department of Edtus last Friday by the Board
ucation.
of Trustees, retroactive to
Carolyn Collins-Bondon, Upward Bound director, said
June 30.
the program serves as a "pre-college motivator" for highSanders, who taught applischool students to prepare them for college life. She
ed French horn, joined the
said, "The students we have are very success-oriented and
faculty after three decades
each day they 'strive for social and academic excellence."
of successful professional
Sanders
Other grants received in June included one for $720,498
performance in Europe. A
for continued federal support of the College Work-Study
founding member of the world-famed Melos Ensemble in
England, he held the principal French horn position of the Program and $546,830 for continued funding of the SuppleLondon Symphony Orchestra, the London Philharmonic Orches- mental Educational Opportunity Grant Program, both in the
1982-83 fiscal year.
tra, the English Opera Group and the British Broadcasting
Two other renewal grants were for $44,220 from the U.S.
Co. Symphony Orchestra during his career.
He also played second horn in the Philharmonia Orchestra Department of Health and Human Services to continue trainin England. He recorded and toured extensively with those ing and service of students in rural mental-health practice, and $17,059 from the Southwest Michigan Area Health
orchestras under Toscanini, Furtwangler, Klemperer,
Education Center to develop a behavioral-science curriculm
Cantelli, VonKarajan and Boulez.
for a residency program in family practice.
In 1974 Sanders performed in concerts with the Melos
Ensemble in England and in France and played with the BBC
Symphony.
Backus, McIntosh invited to sports festival
Sanders is a 1942 graduate of the Royal College of Music
All-American track performer Jack McIntosh, Dearborn
in London, England. He was a founder of the Fontana Ensemble in 1980, comprised of professional musicians from
senior, and All-Mid American Conference volleyball selecMichigan, including several from Western's music faculty.
tion Jackie Backus, a Berrien Springs junior, will be the
The group has played in various Michigan communities, inUniversity's representatives at the National Sports Festicluding an intimate studio in Shelbyville, where he lives.
val at Indianapolis, Ind., Friday through next Thursday.
In other action, the Board approved leaves of absence
without pay for Charles Davis Jr., electrical engineering,
from next Aug. 31 to Aug. 19, 1983; and Lawrence A. Fialkow, Inflatable Light Workshop going to Austria
mathematics, from next Aug. 25 to Aug. 24, 1983. Granted
The University's Inflatable Light Workshop, under the
an extension of a leave without pay was Arthur G. Snapper, guidance of Lou Rizollo, art, has been invited to the
psychology, from next Aug. 16 to April 23, 1983.
2nd International Sky Art Conference being held Sept. 24
Davis will work at the Bell Laboratories in New Jersey
in Linz, Austria. The inflated polyethelene objects were
on systems integration of computer-based telecommunicafirst shown to the public on June 13 as a dress rehearsal
tions sub-systems into milt i-node networks; Fialkow will
for the Austrian appearance. The workshop includes long,
teach at Adelphi University in New York and do advanced
tubular forms and a hemi-dome to which the helium-filled
research; and Snapper will cpmolete research and developinflatables are attached. Previous workshops combined
ment in computer sciences, software and systems.
faculty and students from the Departments of Art, Occupational Therapy, Mathematics and Physics.

Career-development workshop set for July 29

All faculty and staff members and their spouses are invited to a free Career Development workshop from 11:30 a.m.
to 6 p.m. on July 29, and from 1 to 4 p.m. on July 30 in
213 Student Center. Participants will explore their work
life values, assess skills which are transferable to any
job, and map plans for continued professional growth. To
register, call 3-1357--0ffice of Faculty Development.

Young Americans will salute Richard Rodgers
Richard Rodgers, one of the more prolific composers for
the Broadway stage, will be honored in a special concert of
his music presented by the Young Americans at 8 p.m. Tuesday and Wednesday in Miller Auditorium.
Reserved seat tickets are $7 each and are on sale at the
auditorium ticket office between 9 a.m. and 5 p.m., or may
be ordered by calling 3-0933.
Fully staged and choreographed, "A Salute to Richard
Rodgers" will include songs from such familiar shows as
"South Pacific," "The King and I," "The Sound of Music,"
"Oklahoma," "Carousel" and many more.
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NEWco\CHES
NEW APPROACHES
YOORTICKETTO~1
call383·J 78t)

NEW FACES--Billboards throughout the Kalamazoo area are
serving to introduce new head coaches Vernon Payne, basketball; Jack Harbaugh, football; and Bill Wilkinson, hockey,
and to promote ticket sales for the coming sports seasons.
The campaign formally kicks off on Monday at the 26th annual Bronco Golf Outing being held at the Elks Country
Club. The cost of dinner and golf that day is $30; dinner
alone is $16. Reservations may be made by calling Paul
Viglianti at 3-1932.
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UCCS appeals deadline extended to July 30
To assist employees in the preparation of an appeal of
their position evaluation, as published Ju1y 9 in "Evaluation Results," the deadline for appeals has been extended
to Friday, July 30, according to Barbara S. Liggett, director of the University Classification and Compensation
Study (UCCS).
UCCS staff members are available to attend department
meetings to help in understanding of the classification
system. Departments that wish more explanation of the
appeal process may contact the UCCS staff in Personnel at
3-1650.
It is important that appeals be prepared only for valid
reasons, Liggett said. The appeal committee will examine
the previously signed position description, the previously
signed questionnaire and the reasons detailed in the appeal
form.
Comparison should be made by overall job functions, not
personal performance or personal qualifications either of
the appellant or the position used for comparison. The
evaluation/appeals consideration section on Page 3 of
LEARNING THE CULTURE--John R. Beaudoin, left, Career Eng"Evaluation Results" should be read carefully and the queslish, helps Edgar Fuentes, a new arrival on campus from
tions outlined need to be answered for consideration of an
Guatemala City, Guatemala, to learn something of the Ameri- appeal, she continued.
can way of life and to polish up his skill in speaking EnqSome employees may be considering an appeal not based on
lish. The 48-year-old Fuentes is on campus for the balance a comparison to another job but on the "general location"
of the summer session, sponsored by the Heifer Project, a
of the points. The description and the questionnaire were
program which distributes livestock to Third World councarefully reviewed by the evaluation committees and Hay
tries in hopes of improving its quality. When he returns
Associates and the appeal form cannot be used to add new
to his homeland, he will be a project coordinator for the
tasks.
Heifer Project in Guatemala.
Jobs that have changes in job duties since the position
aescription was signed should not appeal, Liggett said.
These job-duty changes must be documented and new descriptions written and evaluated, in the maintenance phase of
Richard C. Schubert, director of the Energy Learning
the UCCS project.
Center, will be the guest on "Focus on West Michigan" at
12:25 p.m. Saturday on WKZO Radio. He will discuss solar
Typing test is scheduled for next Wednesday
energy in Michigan with program host Terry A. Anderson,
broadcast coordinator in information services.
A massive typing test will be conducted by the Employment Office at 10 a.m. and 1:30 p.m. Wednesday in 201 West
The next in the series of radio programs titled "Matrix" Hall on the East Campus. Staff members who wish to update
will be heard at 6:30 p.m. Wednesday on WMUK-FM. Hosted by their typing score should call the Employment Office-the College of Health and Human Services, it will deal with 3-0475. Employees are required to have a typing score from
"Nuclear \~ar: Can the Health and Human Services Cope?" The the previous year in order to be considered for any vacanspeakers will be Frederick Margolis, Kalamazoo physician;
cies requiring typing skills.
Larry D. Oppliger, physics; and Carrie Venema, community
activist from Kalamazoo.

Broadcast

_

Calendar __
~londay/26
*26th Annual

Bronco

Golf

Outing,
Elks
Country
Club,
tee-off
times 8:30
3.m. and
1:30 p,m.;
dinner 7:30 p.m.

Tuesday 127
Writing workshops

on doctoral

dissertations,
specialist
projects
and master's
theses
for facultv,
clerical
workers
and stude~ts,
2308

SanRren

Hall,

3 p.m.

Doctoral
oral
examinat
ion "The
Relationship
Between
OrganiC ional St ructure and Support
for Employee Communi cat ion
Ski 11 Improvement,"
by
Roberta
Supnick,
education,
2108 Sangren Hall. I :30 p.m.
(and
28)*"Young.
Americans
Salute
Richard
Rogers,"
~liller
Auditorium,
8 p.m.

\;ednesday/28

Doctoral
oral
examination
"A
~odel
for a Self-contained
Videotape
Training
Program,"
by Theodore
David r\pking,

Philosophy,

283 Wood

10 a.m.
*Admission
char~ed.

IJail,

Notes
Kenneth A. Dahlberg,

_
political

science,
gave a faculty
seminar
presentation
to an interdisciplinary
group at Michigan
State
University
on "Biotechnology,
Proprietary
Rights,
and Development."
It was the first
formal
presentation
to the group.
sponsored
by the Center
for the Advanced
Study of International
Development,
which is studying
the "Social
Impacts
'Of Biotechnology
in Development."
and
dealt
with his
research
on seed
patenting
and how it relates
to
genetic
conservation.
Ralph K. Steinhaus,
chemistry,
was co-author
of a paper published
in the journal,
Inorganic
Chemistry,
titled
"Ternary
Complex
Formation
Kinetics
Involving
(Trethylene
tetramine)
nickel
(l I) and Dident Ligands."
Ronald C. Kramer,
sociology,
gave a paper on "Controlling
Corporate
Crime Through Strategies
of Organizational
Intervention:
A Critical
Evaluation"
at the
annual
meeting
of the North
Central
Sociological
Association
in Detroit.

Jobs

_

The listing below is currently being posted by the
University Personnel Department for regular full-time
or part time employees. Applicants should submit a
JOB OPPORTUNITIES APPLICATION during the posting period.
HA - HD CLERICAL POSITIONS ARE NOT REQUIRED TO BE
POSTED. Interested University Employees may register
in the Personnel Office for assistance in securing these
positions.
(R) Secretary II, HE, Public Safety, 82-273, posted
7/19-7/23
(R) Printing Svc. Clerk, HE, Printing Services, 82-274,
posted 7/19-7/23
(R) Library Assistant II, HE, Libraries, 82-276, posted
7/19-7/23
(R) Replacement

Exchange

_

FOR SALE--Fairway travel trailer, 11' long, single axle
with electric brakes. Sleeps four, has 3-burner LP
gas stove. LP gas heater, sink and built-in ice box.
Reduced to $450. Call Emily or Richard Hoffman-3-0929 or 3-0037 days; 372-3731 nights.
FOR SALE: Used charcoal grill with detachable hood, warmer and electric rotisserie. Call evenings, Robin or
Jeff Hughes--343-949l.

